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National Yang Ming Chiao Tung University Regulations for
the Establishment of the University-Level Teacher Evaluation

Committee
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Approved at the 1st extraordinary university affairs meeting in the 2nd semester of the 2020 Academic Year on

February 3, 2021
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Articles 7, 9, and 10 amended and approved at the 3rd extraordinary university affairs meeting in the 2nd semester of

the 2021 Academic Year on December 29, 2021
111 #57% 25p #1105 £ A % Z:kf"izﬁ»gé'i;@ﬁ WiEF 205

Article 2 amended and approved at the 2nd extraordinary university affairs meeting of the 2021 Academic Year on May
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National Yang Ming Chiao Tung University’s (hereinafter referred to as “NYCU”)

University-Level Teacher Evaluation Committee (hereinafter referred to as “the

Committee”) and NYCU Regulations for the Establishment of the University-Level

Teacher Evaluation Committee (hereinafter referred to as “the Regulations”) were

established according to Article 20 of the University Act and Article 24 of the University

Charter.
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The Committee comprises the following members:

- S FREE RIRE- L RER) KDL L ERRE LR L

(1) Ex officio members: One senior vice president (appointed by the President), the Dean of
Academic Affairs, the deans of each college, and the Dean of NYCU College.
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(2) Elected members: One professor who does not hold any administrative position elected each
by every college and the Liberal Arts College, two representatives elected by and from the
NYCU Teachers Association, and at least one female and one male backup member.
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The senior vice president shall serve as the Committee convener and be responsible for hosting

the meetings. If the convener cannot host a meeting for any reason, the chairperson is elected

by the members presented among themselves.
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Elected members shall serve a term of two years and shall be allowed to be re-elected without
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term limits.
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Members of each gender shall account for more than a third of the total number of members.
Upon compilation of the list of ex officio members and elected members, if the gender
proportion requirement is not met, the college-elected members of the overrepresented gender
shall be replaced with those of the opposite gender in the order specified in the University
Charter.
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Elected members who cannot continue to serve during a semester for reasons of retirement,
resignation, sabbatical leave, advanced study, or unpaid leave shall be replaced with the backup
members in the specified order.
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An ex officio member who cannot attend a Committee meeting for any reason shall appoint a
member outside the Committee who has professor qualifications as their proxy. Elected
members shall attend Committee meetings in person and shall not be represented by proxy.
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Two Committee meetings per semester shall be convened. Meetings shall be called any time if
needed.

The Committee members may invite relevant persons to attend to report or explain as necessary.
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The Chief Director of the Personnel Office shall be appointed by the Committee as its secretary
and shall attend the Committee meetings.
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The Committee shall review the following matters pertaining to teachers: determination of
reasons for the appointment, period of appointment, promotion, dismissal, suspension,
nonrenewal of appointment, and severance with pay; leave; extension of service; advanced study;
teacher assessment; measures for handling violation of obligations stipulated in Article 34 of the
Teachers’ Act; and other matters related to teacher evaluation.
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Members shall voluntarily recuse themselves when reviewing matters related to themselves,
their spouses, their relatives by blood or by marriage within the third degree, or a person who
they have advised/has advised them in completing the person’s/their dissertation for the
person’s/their highest degree. The chairperson shall request members who do not recuse
themselves voluntarily to withdraw upon resolution by the Committee.
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Article 7
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Motions for dismissal, suspension, nonrenewal of appointment, or severance with pay of
teachers (except for suspension due to an ongoing investigation of gender equity-related
incidents, matters that have been submitted directly to the Committee for review, and matters
exempt from review by the Committee, as stipulated in the Teachers’ Act) shall be reviewed by
the particular departmental teacher evaluation committee, the particular college-level teacher
evaluation committee, and the Committee in that order.
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All resolutions by teacher evaluation committees of a level equivalent to college as listed in the
University Charter shall be reviewed by the Committee (except for matters exempt from such
review according to other regulations).
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Major matters related to the rights of teachers (including determination of reasons for their
appointment, period of appointment, promotion, suspension, dismissal, nonrenewal of
appointment, extension of service, and severance with pay; not being promoted in due time; and
other matters that shall be reviewed according to relevant laws) that have been resolved by
department teacher evaluation committees without referring to the law or whose resolutions are
deemed illegal or inappropriate may be reviewed and revoked by the corresponding college-
level teacher evaluation committee according to relevant regulations. The same procedure shall
apply to college-level teacher evaluation committees and the Committee.
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The following details the minimum required numbers of Committee members for meetings and

resolutions:
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(1) For reviews of the dismissal, suspension, nonrenewal of appointment, severance with pay,
and promotion (including reconsiderations for promotion) of teachers and teachers’
violation against academic ethics, Subparagraphs 8, 9, and 11 of Article 14,
Subparagraph 5 of Article 15, and Articles 16 and 18 of the Teachers’ Act, resolutions
shall be made with the attendance of at least two-thirds of all the members and the approval
of at least two-thirds of the attending members.
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(2) For reviews of matters associated with Subparagraphs 7 and 10 of Article 14 and
Subparagraphs 3 and 4 of Article 15 of the Teachers’ Act, resolutions shall be made
with the attendance of at least two-thirds of all the members and the approval of at least
half of the attending members.
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Article 8  Unless specified otherwise in relevant regulations, acts by teachers that breach employment
contracts or related laws and regulations but that are not grounds for dismissal, suspension, or
nonrenewal of appointment as stipulated in the Teachers’ Act shall be submitted to the
Committee for review. The Committee shall take the following measures according to the
seriousness of the violation:
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(1) Issue a written warning.
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(2) The teacher shall be banned from applying for a sabbatical, from part-time or teaching jobs
outside NYCU, from secondment, and from paid overseas lecturing, research, and
advanced study within a specified period. Approved applications may be revoked or
suspended as necessary.
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(3) Ban the teacher from being recommended for an extension of service and from serving as a
member of the NYCU teacher evaluation committees of all levels and an academic or
administrative supervisor. Positions held by the teacher may be revoked as necessary.
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(4) Withhold salary increases and bonus payments. Bonus payments already made shall be
recovered.
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(5) Reduce the year-end bonus of the current year by half or not pay any year-end bonus at all.
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(6) Refuse to accept applications from the teacher for promotion or research grants for one to
five years. Teacher qualification reviews, if applicable, shall be handled according to the
Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and
Institutions of Higher Education and related regulations.
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(7) Revoke or suspend any approved grants and recover all or part of any allocated funds
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Article 9 Each college shall set up a college-level teacher evaluation committee, and each department
as well as its affiliated institute and programs shall individually or jointly set up a departmental
teacher evaluation committee. These committees shall be organized according to the
University Charter, and their establishment shall be regulated by a separate set of regulations.
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Artlcle 10 Resolutions by the Commlttee shall be submitted to the President for approval before
implementation. The President shall refer back any resolutions for a reconsideration.
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Prior to the implementation of a resolution by the Committee, if its content is deemed illegal or
becomes inapplicable to current situation, or if new data suggest the necessity of further
deliberation of the initial resolution, the Committee members shall propose a reconsideration.
The reconsideration proposal is passed if it is seconded by more than one-tenth of the members
present at the meeting and approved in accordance with the minimum required numbers of
members for meetings and resolutions stipulated in Article 7.
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Once a motion for reconsideration has been rejected, no further motion for reconsideration of
the same resolution shall be made.
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Any motion for reconsideration shall be dealt with in accordance with the minimum required
numbers of members for meetings and resolutions stipulated in Article 7.
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Article 11 The Regulations and all amendments thereto shall take effect upon approval at university
affairs meetings.



